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GoalGoal

Campus Wide Space Needs Assessment

Update the Space Needs AssessmentUpdate the Space Needs Assessment
Initially developed in 2003
In support of the Campus Master Plan

Evaluate Post Faculty Reinvestment StatusEvaluate Post Faculty Reinvestment Status

Planning Tool for future decisionsPlanning Tool for future decisions
Scope:

Academic,  Research, and Extension Agencies
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Texas A&M UniversityTexas A&M University



Units to be AssessedUnits to be Assessed
Agriculture & Life SciencesAgriculture & Life Sciences

o Academic Units
o AgriLife Research
o AgriLife Extension
o Texas Forest Service
o Texas Veterinary Medical Diagnostic Laboratory

ArchitectureArchitecture
Bush School of Government & Public ServiceBush School of Government & Public Service
Mays Business SchoolMays Business School
Education & Human DevelopmentEducation & Human Development
Dwight Look College of EngineeringDwight Look College of Engineering

o Academic Units
o Texas Engineering Experiment Station
o Texas Engineering Extension Service
o Texas Transportation Institute

GeosciencesGeosciences
Liberal ArtsLiberal Arts
ScienceScience
Veterinary Medicine & Biomedical SciencesVeterinary Medicine & Biomedical Sciences
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Campus Wide Space Needs Assessment

Provost RequestProvost Request
••Academic Support UnitsAcademic Support Units



Planning HorizonPlanning Horizon

Campus Wide Space Needs Assessment

Fall 2008Fall 2008
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Feb/March 2010Feb/March 2010

Fall 2015Fall 2015
•CBE engages Colleges

Discuss Strategic Priorities
Impact on Space Needs
Planning Horizon: 5 Years

•Current Space Needs Assessment
Post Faculty Reinvestment
Establishes the Planning Standards
Basis future projections



October 2007 (v.8.2.1)

Space AssignmentsSpace Assignments
Faculty Reinvestment – Phase II CBE

July 2008

As adapted from August 2007
Architecture

EducationEducation



Education & Human ResourcesEducation & Human Resources
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Phase IIPhase II
August 2007August 2007

12,599
- 11,215

Net Gain: Reed to Bell = 1,384 sqft



Normalized Need:Normalized Need: (64,721)(64,721)
• Phase I Gain +14,771

Post Phase I NeedPost Phase I Need (49,950)(49,950)

• Phase II Gain +21,795 Francis Hall

Post Phase II NeedPost Phase II Need (28,155)(28,155)

•• Fall 2008 SNAPSFall 2008 SNAPS ????

Faculty Reinvestment CBE

Education & Human ResourcesEducation & Human Resources
Square FeetSquare Feet



Education & Human ResourcesEducation & Human Resources
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Department DetailDepartment Detail



Education & Human ResourcesEducation & Human Resources

Space NeedsSpace Needs
•• Exercise PhysiologyExercise Physiology
•• Active Space Active Space 

Management PracticesManagement Practices
•• Reed Building & Reed Building & 

G.RollieG.Rollie WhiteWhite
•• Francis HallFrancis Hall
•• BuetelBuetel HallHall
•• New FacilityNew Facility

Fire & Life SafetyFire & Life Safety

Facility ConditionFacility Condition
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SummarySummary



Normalized Need:Normalized Need: (64,721)(64,721)
• Phase I Gain +14,771

Post Phase I NeedPost Phase I Need (49,950)(49,950)

• Phase II Gain +21,795 Francis Hall

Post Phase II NeedPost Phase II Need (28,155)(28,155)

•• Fall 2008 SNAPSFall 2008 SNAPS (42,235)(42,235)

Faculty Reinvestment CBE

Education & Human ResourcesEducation & Human Resources
Square FeetSquare Feet



Normalized Need:Normalized Need: (64,721)(64,721)
• Phase I Gain +14,771

Post Phase I NeedPost Phase I Need (49,950)(49,950)

•• Fall 2008 SNAPSFall 2008 SNAPS (42,235)(42,235)

Faculty Reinvestment CBE

Education & Human ResourcesEducation & Human Resources

• Reed to Bell Bldg Net + 1,384   (11,215 to 12,599)

Adjusted Phase II needAdjusted Phase II need (48,566)(48,566)

Square FeetSquare Feet



2/16/20102/16/2010

Facility Condition Analysis (FCA)
College of Education and Human Development

Texas A&M University
Building # Building Name Year Built GSF Replacement Cost Total Project Cost  * FCNI  ** Assigned GSF %  Assigned GSF Share of Project Cost

360 Netum Steed Lab 1986 26,250 6,833,000 $2,091,170 0.31 3,755 14.30 $299,137
364 Smith Tennis Courts 2,024 n/a n/a n/a 2,024 100.00 n/a
369 Read Building 1960 153,886 38,946,000 $13,024,614 0.33 133,194 86.55 $11,273,283
435 Harrington Education Center Office Tower 1973 130,844 32,421,000 $16,682,756 0.51 119,143 91.06 $15,190,865
438 Harrington Education Center Class Room  1974 61,860 17,442,000 $8,910,415 0.51 321 0.52 $46,237
453 G. Rollie White Coliseum 1952 177,838 40,013,000 $19,367,159 0.48 131,894 74.17 $14,363,702
481 Heaton Hall 1926 13,640 4,195,000 $456,579 0.11 13,640 100.00 $456,579
493 Bell Building 1942 51,802 3,959,000 $7,230,728 1.83 2,215 4.28 $309,178
511 Heep Lab 1957 40,476 15,793,000 $9,893,944 0.63 5,507 13.61 $1,346,130
1490 Cabin At Challenge Course 746 n/a n/a n/a 746 100.00 n/a
1491 Shed At Challenge Course 30 n/a n/a n/a 30 100.00 n/a
1492 Classroom at Challenge Course 30 n/a n/a n/a 30 100.00 n/a
1563 H&K Equipment Storage Bldg 30 n/a n/a n/a 30 100.00 n/a
1570 West Campus Tennis Center 2003 2,962 709,000 $169,896 0.24 2,513 84.84 $144,142
6881 Bath House 2,840 n/a n/a n/a 2,840 100.00 n/a
7751 TEEX Office Building 39,760 n/a n/a n/a 5,058 12.72 n/a

* Includes capital renewal, deferred maintenance and plant adaptation for the next ten years

** Facility condition needs index (total project cost / replacement cost)
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